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special report reaDer sUrVeY

SELECTED PRIORITIES CHANGE WITH MATURITY LEVEL OF PROGRAMME

SOURCE: ICIS survey 2014/15 around challenges and 
priorities of OPEX programms in the Chemical industry 
(110 company responses)
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Have recent learnings and digitalisation improved satisfaction with operational excellence 
programmes? A new survey by ICIS, with EFESO Consulting, will give the answers

Still driving for 
more out of less?

 Despite today’s relatively benign eco-
nomic and business environment 
for chemical producers, there is still 
an imperative to improve operation-

al excellence and “drive more out of less”.    
Many companies are embarked on improve-

ment programmes in this area, but with vary-
ing levels of success.

Just over three years ago, ICIS surveyed read-
ers of ICIS Chemical Business on their experi-
ences with operational excellence initiatives 
and came up with a series of findings, reported 
in the 8 December 2014 issue of this magazine. 

At that time, over half of all responding 
companies were actively involved in trying to 
improve operational performance, either in 
certain business units or functional areas. A 
few were taking a fully integrated approach 
across the organisation, with top level, cen-
tralised support and facilitation. 

To see whether operational excellence is 
still a top priority, and if execution has  
improved, ICIS is again undertaking a com-
prehensive, online survey of the industry in 
association with EFESO Consulting, a glob-
al consultancy firm specialised in sustaina-
ble transformations.

The aim is to update the earlier survey  
results, but also to delve deeper into several 
areas which the original survey highlighted  
as of special importance. These included  
especially elements around the topics of  
a) collaboration across the network, as well as 
b) organisational engagement and leadership 
development. 

The survey will also be seeking to establish 
whether today’s digital tools and solutions are 
having a positive impact of the success of  
operational excellence initiatives.

operational excellence
As Fernando Cruzado, vice president at 
EFESO, heading up the chemical industry 
practice, explains: “Chemical companies con-
tinue to drive operational excellence across 
the board. But today, they are turning more 
and more towards influencing workforce  
behaviours and adopting digital skills to boost 
the success of their programmes.”

Cruzado, who has a strong operational  
excellence background, believes industry is 
in a better position now than it was four years 
ago, but that improving operational excel-
lence is still vital work. 

“The difference with three to four years ago 
is that today companies are carrying out oper-

ational excellence programmes not only to 
secure results today but to prepare themselves 
for tomorrow, building-in capabilities for the 
future. This is what we call aiming for sus-
tainable progression.”

On a practical level, he adds, few, if any, com-
panies have any difficulty on the technical side 
using the right tools and methods in their  
improvement initiatives, whether that is to  
reduce structural costs, support innovation and 
growth, and/or drive quality improvements. 

“There are a lot of really proven approach-
es out there. What is key is to make sure that 
what you do and aim for, really ‘lands’ on the 
shop floor and at all levels in the organisa-
tion,” says Cruzado. Engagement is needed at 
the operator and shop floor level, but it is also 
important to engage those responsible for creat-
ing and changing a culture: the leaders. Then, 
operational excellence becomes a state of mind, 
a second nature, sustained over time.

What companies also often struggle with, 
he adds, is extending the benefits of the opera-
tional excellence programme from one area to 
another, using transfer of best practices. This, 
he feels, is becoming easier with the develop-
ment of digital solutions. 

looking forward
We learned from the earlier survey that there 
were a number of factors that were important 
to a successful initiative. The questions we 
would like to answer now are: Has much 
changed? Have companies learned how to get 
more from less more efficiently and effectively, 
and are operational excellence programmes 
still a top priority? What are elements success-
ful companies are consistently doing in their 
operational excellence programmes and what 
are components of less relevance?

Your answers to the survey will help you 
and your peers understand the current posi-
tion and importance of different components 
to successfully drive more out of less. You can 
provide your input here. ■

You can find out more about EFESo  
Consulting at www.efeso.com, or contact 
Fernando Cruzado at  
fernando.cruzado@efeso.com
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