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EFESO Consulting further expands its presence in Central Europe,

Transformation specialist Milet Dynamics joins the EFESO Group

Paris / Berlin, October 18, 2019

In July 2019, EFESO, headquartered in Paris, and ROl Management Consulting, headquartered in
Munich, joined forces, becoming one of the leading pure play consultants in industrial transformation and
digitisation in Europe.

ROI EFESO are happy to announce that their German operations are now further reinforced through the
joining of Milet Dynamics, a Berlin-based consulting firm specialising in transformation processes.

Milet Dynamics, founded at the end of 2016, focuses on supporting companies in the food and consumer
goods industry, the process industry and logistics. The company, which now has 15 employees and is
one of the fastest growing consulting firms in Germany, has in-depth expertise in the operationalisation of
strategies, the reengineering of processes and structures as well as the deployment of high-performance
management systems and continuous improvement programs (LEAN/TPM).

Sebastian Diers, co-founder and CEO of Milet Dynamics: "As part of the EFESO group, we have the
opportunity to support our customers globally and gain access to valuable know-how that we can perfectly
integrate into our projects. At the same time, we look forward to bringing the experience and expertise of
our team to EFESO's work. We share strategic ambitions and values and that makes EFESO the ideal
partner for us to continue our international growth story.”

Hans-Georg Scheibe, Executive Vice President of ROl EFESO: “We are extremely happy to further
reinforce our DACH presence with the Milet team, strengthening our position in non-discrete
manufacturing.”

Luca Lecchi, Co-CEO of EFESO: "Milet Dynamics' success is very impressive and we are delighted to
welcome this authentic, motivated and highly professional young team to our network."

www.efeso.com - www.milet-dynamics.com
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