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ABSTRACT 

In the second KnowBoT of the CDVC series, we discuss the importance of collective thinking and 

how we apply EFESO’s Human Dynamics approach to find the most effective way to move people’s 

current mind-set and behaviour towards the desired one.  

The focus is on building a solid foundation from which to embark on a progression journey. 

EFESO’s philosophy on Human Dynamics is based on the assumption that behaviour is not 

a coincidence: it is complex and unique for every individual. Hence, to bring about a desired 

change in behaviour requires an approach that works by developing and motivating people to 

adopt the new values, mind-sets and behaviours essential to successfully drive the processes.  The 

Concurrent Digitalized Value Chain (CDVC) progression model supports the shift from traditional 

Supply Chain into an End to End (E2E) Synchronized Value Chain. A specific focus is dedicated to 

People, the backbone of any change process. 

 

Read on to find out more about how a CDVC-HD approach can make significant impact on 

people’s behaviour during their progression journey. 
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If we recall, the CDVC Model above proposes the required maturity profile for organizations to 

elevate their concurrent progression from basic restoration as in Level-1 to a world class state of 

real time networks in Level-5. Then, for each level of capability, the CDVC Model defines 

requirements from 3 perspectives: 

 Processes / Practices 

 People / Organisation 

 Digital / Technology 

  

Human Dynamics Journey within the CDVC Framework 
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Continuously improving processes and practices is as crucial to the concurrent digitalized value 

chain as are the People - both inside and outside of the organization. Hence, the journey of human 

dynamics within the CDVC framework requires us to deeply understand how to make people work 

the way we want them to. As human behaviour is not coincidental; there are numerous factors that 

define how people will behave through their intrinsic motivation or specific habits or external 

factors that guide their responses to situations. 

CDVC-HD Dimensions & Boost Conditions 

Our capability to impact human behaviour is enhanced when we know exactly how people will 

behave in different situations. EFESO has comprehensively studied different aspects of human 

behaviour and has identified four specific human dynamic dimensions within the concurrent 

digitalized value chain framework. The CDVC-HD Dimensions help us to better understand the 

behaviour of people at different maturity levels within the CDVC Model.   

Most people find solace in following a systemic path to achieve specific goals, and hence we 

identify Scope & Vision, as the first dimension which sets the strategic roadmap for the 

organization. The next dimension is the Decision-making ability of the group, whether working in 

teams or in silos. Typically, decisions made in silos oppose the overall vision of the organization. 

Therefore, we require the third dimension – Collaboration; which ensures that people move from 

individually focused behaviour to a more enterprise-wide collaborative behaviour. Finally, the ease 

with which people can understand and react to situations constitutes the fourth dimension of 

Agility.   

As people in the organization move up the ladder, they should respond to certain kind of triggers, 

which we refer to as the boost conditions. We introduce three CDVC-HD Boost Conditions - 

Engagement & Involvement of all concerned; Systemic Focus (to develop a more interdependent 

holistic point of view) and continuous People Development by adding specific capabilities that help 

them to mature from one level to another. In the absence of these boost conditions, it is generally 

very difficult to mature in the right place and at the right pace. 
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CDVC-HD Entities 

The sum of behaviours of all people within an organisation can be divided into 4 specific HD 

Entities, which have specific characteristics, such as:  

1. Organization Culture is the collective view on “the way things get done in an organisation”.  

It guides interpretation and action in organizations by defining appropriate behaviour for 

various situations.  

2. Leadership focuses on the specific leadership styles, values and behaviours that are present 

throughout the organisation at each level.  

3. Teamwork is about specific focus on the way people throughout the organization work 

together, in a variety of teams and collaborations.  

4. Individual behaviour is the real backbone of the collective behaviour within an organisation. 

The behaviour of this entity is responsible for actually getting things done (or not done) in a 

specific way. 

Visually, we can summarize the Human Dynamics journey within the CDVC framework as in the 

graphic below: 

 

 

Human Dynamics is a Vital Multi-Dimensional Accelerator of Concurrent 

Progression in the E2E Value Chain” 
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The journey starts with alignment & communication to orient & inspire progression in the people 

represented at each hierarchical level in the organization. The first intervention is using Leadership 

activities to help them continuously evolve their own Plan-Do-Check-Act cycle. This requires 

touching upon all four CDVC-HD dimensions.  The Teams are coached through various adoption 

and anchoring activities that are in line with the progression plan and are directly correlated to the 

maturity level as per CDVC Model.  

Specific Human Dynamics techniques are used at Individual level such as performance behaviour, 

engagement monitoring, and adoption management, all of which are deployed for the progression 

of the functional capability of each HD entity in the maturity level.  Finally, and most importantly, 

anchoring of a complete Organization Culture change at organizational level, that leads to better 

E2E connection and collaboration. The change in the company’s culture is also imperative for better 

real time synchronization 

How People Behave at Various Levels of the CDVC Model 

It is an experiential learning to measure the behaviour of people belonging to 

organizations at different maturity levels, when they are touched upon by the CDVC-HD 

Dimensions. It is essential to remember that the CDVC-HD Entities, as discussed in 

previous section, are always in the foreground, ready to be impacted. Supporting the four 

CDVC-HD dimensions, are the 3 specific HD Boost Conditions that are essential for progression of 

people from current CDVC maturity level to the next CDVC maturity level.  

 

  

Human Dynamics approach and People behaviour 
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The underlying concepts of human dynamics has helped us to define typical human behavior at 

each maturity level, which is summarized as below:  

People at Level - 1 – Interactions are only on an internal level, within their silos and 

carrying a short-term perspective. Their focus remains on individual activities, and hence 

the norm is for decisions to be unplanned and not end to end. Their ability is mostly to be 

reactive. 

People at Level - 2 – A longer-term vision is developed, and one can notice a perceptible 

decision-making ability, but people are still reactive in nature as they continue to think in 

silos, although an effort has been made to bring down the silo walls through effective 

internal collaborations, as the interdependence becomes visible within the teams and 

people. Traces of digital automation are found in processes, which positively impacts 

people behaviour.  

People at Level - 3 - They have a clear alignment to the organization's business strategy 

as they are committed to building trust and commitment with all stakeholders in the value 

chain. As the walls come down, teams and people are coherently connected and 

responsive to situations. Agility is visible in people’s behaviour and end-to-end internal 

collaborations are evident.  

People at Level – 4 – At the E2E integrated maturity level, people are ready to make the 

ultimate push towards progression excellence.  With a synchronized futuristic scope and 

vision, their behaviour displays pro-activeness and intelligible decision making. A high level 

of digitization also helps people to have integrated external E2E collaborations and a 

synchronized way of working.  

People at Level - 5 – Standing at the highest level in the concurrent progression, people 

exhibit a holistic and futuristic vision to continuously create crowd-sourced innovations. 

They believe in working in tandem with the group, bringing out the best synergies within 

people. The collaborative efforts are seamless and visible across the eco-system, as people 

rely on high velocity decision making. Overall, the people themselves are designed to work 

in an integrally real-time and network driven digitized environment. 
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EFESO consultants have successfully used the HD approach to make a significant impact on 

human behaviour during a progression journey. We share specific results achieved by our 

clients touching upon various facets of the human dynamics approach. 

Capability Development in a Multinational Pharma Company  

A significant part our Progression Excellence support plan with a Pharma giant was to Build 

Supply Chain Competence and Capability. We used a cascading knowledge approach to: 

 Address the leadership team by building understanding and defining clear leadership 

behaviour required to drive progression.  

 Create a common level of understanding about the supply chain, in sync with 

leadership understanding, amongst the entire team. 

 Impart specific technical knowledge and ensuring the team knows “why” and “how” to 

change the way they work. 

The company was able to reduce inventory levels, bring in high accuracy on forecast 

planning and create a monthly cycle for the planning process to identify value and non-

value-added activities. 

Anchoring Behaviour for a Large European Retailer Chain 

One of the fastest growing retailers in Europe chose EFESO because of our pragmatic 

approach to supporting people by way of connecting and activating behaviour to achieve 

results and change processes in the end-to-end value chain. EFESO was able to anchor the 

desired values and behaviours in the cultural foundation of the company and achieved the 

following: 

 Set up a daily management system in all areas and departments. 

 Performance (output) improvement by 8-10% 

 19% higher actual savings than planned. 

 Planning and forecast improvement from 95% to 98%. 

 

Results and Key Takeaways 
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Cultural Transformation in EU’s Second Largest Seaport 

Our ongoing intervention for the EU’s second-largest seaport is helping them to evolve 

from a monopolist government institution to a stakeholder driven enterprise, which 

requires a fundamental change in strategy, processes, collaboration and human dynamics. 

The initial results have been overwhelming, as the client has: 

 Approved the Strategic Project Portfolio and Governance Plan based on the new 

mission/vision of the company. 

 Created collaboration pilots with different stakeholders as shippers, forwarders, inward 

shippers. 

 Improved management and operational practices during High Impact Moments in line 

with the desired culture. 

 Anchored and Adopted a culture focussed on Business Results that has helped in - 

Maintenance time reduction from 6 months to 6 weeks; Throughput Time Reduction 

(TTR) on tugs from 6 months to 10 weeks; TTR on “large planned maintenance” from 6 

weeks to 3 weeks; and Faster reaction to, and handling of, breakdowns due to role & 

responsibility clarification and leaner process. 
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In this KnowBoT, we explored the various facets of human behavior from the CDVC perspective.  In 

the next KnowBoT we will learn how The Shingo Model™ can help organizations to build Behaviors 

through Principles and move towards achieving the Ideal Results. 
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mailto:marcia.detroyer@efeso.com?subject=CDVC-HD-KnowBoT
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“Improving results today, securing results for tomorrow” means achieving tangible business results and 

simultaneously developing the capabilities, leadership and culture to continue progressing faster than 

competition. 

EFESO Consulting brings more than 35 years’ experience and thought leadership, supporting many of the 

leading global brands in both mature and emerging markets. 

We are a group of over 400 experienced consultants representing 45 nationalities, operating from 26 offices 

around the world with a strong presence in Europe, USA, South America, Middle East, Africa and Asia. 

Our people bring together hands-on experience and expertise spanning sectors and functional capabilities 

and, in an engaging and sustainable way, we partner with our Clients on their progression Journey. 
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