


The Problem: 
In today's margin-pressured environment, most companies 
recognize the need to improve productivity and reduce costs. 
However, many respond solely with reactive, fragmented, and 
unsustainable cost-cutting initiatives that can impair growth. 
Rather than settling for superficial savings, companies must 
structurally reshape their cost base to unlock long-term 
enterprise value. This means pursuing cost optimization in 
tandem with value creation. 

A smarter cost takeout approach is strategic, meaning it is 
aligned with long-term business goals and growth plans. It is 
also data-driven, as it is built on proprietary benchmarks, 
activity-based cost models, and operational diagnostics. 
Furthermore, it is sustainable, because it is embedded into 
ways of working rather than being limited to adjustments in 
budget lines. The true opportunity lies not in superficial 
savings, but in structurally reshaping the cost base to unlock 
long-term enterprise value. 

The Opportunity: 
Companies that routinely analyze and optimize cost 
structures and establish new operational strategies and 
programs to drive performance improvement, position 
themselves for growth. 

They achieve quick wins such as immediate cost reductions 
and operational improvements. In addition, they enable 
longer-term benefits through transformed processes, 
systems, and footprints that ensure ongoing value-add and 
cost containment. 

Most importantly, they achieve cost savings of up to 20-25% 
of operating expenditure (OpEx) spending, which boosts the 
bottom line and puts them at a competitive advantage. 
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Specific savings typically include: 

20-40%

, ____ 

Procurement and material cost reductions of 20-40% 

20-25%

, ____ 

Plant logistics and supply-chain cost reductions of 20-25% 

20-40%

, ____ 

Operational cost reductions of 20-40% 

20-40%>

, ____ 

Working capital reductions of 20-40% 

15-20%

, __

Inventory management and material cost reductions of 15-20% 

15-20%

,--

Maintenance, including contractor spend reductions of 15-20% 
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Examples of Impact 

$SOM 

I A global specialty chemicals 

company redesigned its 

operating model across 10 sites, 

achieving a $50M reduction 

annually in EBITDA. 

$100M 

I
A Petrochemical company applied 

lean workflows saving $100M 

while boosting asset uptime. 

The Solution: 

$40M

I An intermediate chemical company 

implemented best practice work 

processes and improved 

operational efficiency resulting a 

$40M OpEx savings annually. 

CD 
Cost optimization should be viewed not merely as a

response to pressure but rather as a catalyst for 

transformation. Companies across many industries are 

achieving short- and long-term savings beyond what 

they previously thought possible. 

To achieve this, companies are leveraging a set of corporate capabilities that rigorously address both 
short-term cost-savings opportunities and long-term strategic growth. 

The initial methodology being deployed includes robust Data-Backed Diagnostics of financial, operational, and market data to 

uncover inefficiencies at a granular level, for example from procurement patterns to labor productivity. Cost drivers are mapped 

across functions and linked to performance benchmarks, enabling fast identification of where inefficiencies exist. This is often 

supported by Al capabilities, allowing interventions that quickly deliver the greatest impact. 

Once the Analysis is complete, organizations can systematically target common cost areas, pull specific levers, and deploy tailored 

improvement methods. The most immediate and substantial improvements are typically realized in operations, maintenance, 

reliability, supply chain, quality and the procurement of direct and indirect materials. 

Other areas, while requiring more time to execute, yield meaningful savings over the long term-such as capex optimization, and 

SKU rationalization. 
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